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SCHOOL IMPROVEMENT PLAN 2025/26
“Evolution NOT Revolution” 
Leaders, staff and governors have worked hard, over several years, to ensure Trythall is a strong community school which provides an excellent quality of education for its pupils. This has been achieved and it is clear there are many examples of exemplary practice which set our school aside from others.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
As we move into 2025/26, the educational landscape is shifting and there are a number of significant pressures, both external and internal, which could impact on the school’s ability to sustain its record of performance.  
 
In the next year, Trythall needs to go through a period of ‘evolution Not revolution’ to ensure that we serve our pupils and community well. This period of evolution will support us in adjusting to significant changes which include, but are not limited to, a new Ofsted framework and a new national curriculum being introduced.  
 
At the same time, we must constantly evolve our provision to ensure that we support our pupils well and ensure they achieve the best they can.  
 
In line with our vision of ‘to be more humnan’, this plan outlines how we can evolve to… 
 
· Build & strengthen our universal SEND offer. 
· Provide the best start to school and ensure pupils achieve well at each stage of their development. 
· Ensure the school sustains a high quality of education & provision despite any challenges. 
 
	
	Emerging - Not On-Track:  
little evidence of progress/impact 

	 
	Establishing - Partially On-Track:  some evidence of progress/impact 

	 
	Embedding - On-Track: 
Strong evidence of progress/impact 


CORE PRIORITY 1 

	 CORE PRIORITY 
(What are we focussed on?) 
	RATIONALE 
(Why are we doing this?) 
	SUCCESS CRITERIA 
(What are the indicators or measures of success?) 
	RAG RATE 

	
	
	
	AUT 
	SPR 
	SUM 

	CORE PRIORITY 1: 
 
Build & strengthen our universal SEND offer so that there is evidence of exemplary provision, across the school, and that SEND pupils meet the high expectations we have for them. 
	Trythall has developed some excellent SEND practice and this is evident through the robust intervention planning, pupil tracking and value the school community places on inclusion.
 
However, SEND demand 
continues to grow exponentially and there are shifting expectations due to local and national changes. This includes a growth in expectations around 
‘ordinarily available provision’. 
 
There is work for Trythall, like all schools, to do in evolving provision to meet this demand. This includes developing provision to meet the needs of pupils with SEMH and neurodiversity but must also include an evaluation of the universal offer which will strengthen the ‘ordinarily available provision’ for all. 
 
By focusing on this, as a core priority, staff will be supported and developed as we complete work in this area. 
	AUTUMN 
· SEND 24/25 outcomes analysed with clear priorities or actions identified & addressed. 
· SEND needs/provision are updated on 
My Plans and Assessment trackers & clear evidence of progress for all. 
· All teaching/interventions consistently demonstrate inclusive practice so that all groups of children are engaged in learning. 
· Evidence that environments & resources used effectively to support SEND needs. 
	 
	 
	 

	
	
	SPRING 
· There is a strong culture in which all staff are vigilant and proactive in understanding & removing barriers to learning. 
· Careful monitoring of progress supports leaders & staff in making proactive adaptations. 
· All teaching/interventions demonstrate strong examples of inclusive practice with examples of the graduated response meeting SEND needs. 
· Outcomes show strong SEND progress. 
	
	
	

	
	
	SUMMER 
· Across the school’s work, inclusive practices are strong with clear impact on outcomes. 
· Provision and practice for SEND pupils demonstrates embedded exemplary practice. 
· All teaching/interventions are of high quality and pupils with SEND are thriving at the school. 
· The school is supported by the local authority to meet the needs of pupils whose needs cannot be met within the school offer. 
	
	
	


	
	Emerging - Not On-Track:  
little evidence of progress/impact 

	 
	Establishing - Partially On-Track:  some evidence of progress/impact 

	 
	Embedding - On-Track: 
Strong evidence of progress/impact 



CORE PRIORITY 1 ACTION PLAN 
	Core Priority 1:  Build & strengthen our universal SEND offer so that there is evidence of exemplary provision, across the school, and that SEND pupils achieve as well as they can. 

	Actions 
 
	Lead  Person 
	Budget 

	Timescale 
	Monitoring 
	RAG 
Rating 
	Evaluation  

	Set up and develop nurture-based provision (including outreach and alternative provision) in order to strengthen the school’s ability to meet the needs of its most complex pupils. 
	Nicky 
	SEND - 
	Autumn 1 & ongoing 
	 Monitoring APDR cycle for children

Case studies for key children/groups

Monitoring progress and attainment for SEN compared to peers (school/local/national)

Monitoring attendance for pupils SEN compared to peers

Monitoring staff well-being

Pupil Voice

Parent Voice

Feedback from external agencies

Lesson visits

Governor Visits


 
	 
	 

	Evaluate and review other areas of provision to ensure they are appropriately organised and resourced to meet the needs of pupils, e.g. distraction free learning zones, sensory equipment 
	Nicky 
	SEND -  
	Autumn 1 & ongoing 
	
	 
	

	Develop greater parental awareness of 
local and national changes to SEND provision and expectation (i.e. the locality model & ordinarily available provision) so that they recognise support in place rather than simply pursuing EHCPs 
	Nicky and SEN governors
	 
	Ongoing
	
	 
	

	Consider the development of ‘SEND champions’ amongst the support staff teams in order to develop expertise and cross-school delivery of interventions  
	Nicky and Emma
	 SEND 
	Spring 1 
	
	 
	

	Review and evaluate the use of SEND equipment, e.g. wobble boards, headphones and workstations, so that they are used appropriately/only when necessary and that pupils are prepared for transition to the next year group, school and wider society 
	Nicky and Emma 
	SEND
	Autumn 1 & ongoing 
	
	 
	

	Strengthen & grow the pedagogical thinking of all staff in order to remove barriers to learning and engage all inc. SEND (e.g. in line with IPP research [Mar 25] – Who is losing learning?) 
	Nicky
	CPD - 
	Autumn 2 & ongoing 
	
	 
	

	Review EEF research, about SEND in mainstream, in order to guide, support and strengthen CPD and coaching in school 
	Nicky and Emma
	CPD - 
	 
	
	 
	

	Evaluate and develop learning environments to ensure they are conducive to learning for all (inc. evaluation of impact of any changes). 
	Nicky 
	 
	Autumn 1 & ongoing 
	
	 
	

	Make greater, and more considered use, of 
resources available to support pupils with SEND and make curriculum more accessible to all 
	Nicky and teachers 
	 
	Autumn 1 & ongoing 
	
	 
	

	Promote staff ownership and 
understanding of interventions in place and ensure they are proactive in considering the specific focus of TAs during time allocated to them in class. 
	Nicky and Emma 
	CPD - 
	Autumn 1 & ongoing 
	
	 
	

	Strengthen the use AfL to ensure that staff redirect or adjust TA deployment based on live marking/feedback in lessons. 
	Nicky and Emma 
	CPD - 
	Autumn 1 & ongoing 
	
	 
	

	Make more effective use of adhoc time slots, to provide short burst interventions and targeted support in order to remove barriers for learning. 
	Nicky and teachers
	TA costs 
	Autumn 1 & ongoing 
	
	 
	

	Extend and develop knowledge of all teachers, in the area of SEND & inclusion, by arranging opportunities to visit & learning from special schools/PRUs. 
	Nicky 
	Teacher release 
	Autumn 2 – Spring 1 
	
	 
	

	Strengthen staff understanding and skill of strategies they can utilise in class to support mental health and wellbeing/SEMH pre-referral to external agencies 
	Nicky and Emma 
	CPD - 
	Autumn 2 – Spring 1  
	
	 
	

	Provide CPD & coaching so that all staff support all pupils with the development of emotional resilience (ensuring staff are the role models in this) 
	Nicky and Emma 
	CPD - 
	Autumn 1 & ongoing 
	
	 
	


 

	
	Emerging - Not On-Track:  
little evidence of progress/impact 

	 
	Establishing - Partially On-Track:  some evidence of progress/impact 

	 
	Embedding - On-Track: 
Strong evidence of progress/impact 


CORE PRIORITY 2 

	 CORE PRIORITY 
(What are we focussed on?) 
	RATIONALE 
(Why are we doing this?) 
	SUCCESS CRITERIA 
(What are the indicators or measures of success?) 
	RAG RATE 

	
	
	
	AUT 
	SPR 
	SUM 

	CORE PRIORITY 2: 
 
Provide the best start for school and ensure pupils achieve well 
at each stage of their development by developing and refining practice and provision. 
	Our data shows that pupils start our school at or just below age-related expectations. This is in addition to pupils joining us from some of the most deprived post codes in the country. 
 
Therefore, it is imperative that we ensure our EYFS is exceptionally strong so that pupils have the best start to education and achieve their very best. 
 
This strong approach must be one that is continued throughout the school in order to ensure we have tangible evidence of pupils achieving their best and being well prepared for the next steps in their education. 
 
By having an exceptionally strong curriculum across the school, matched with exemplary Teaching and learning, our pupils have the best chance of achieving outcomes in line with or better than the national and local average. 
	AUTUMN 
· Rigorous analysis of 24/25 data completed in order to identify appropriate priorities of intervention so that progress can be monitored and improvements can be evidenced. 
· Curriculum priorities established and evidence of depth of learning across all subjects.  
· Quality of teaching/teaching support consistently strong with clear actions for any gaps in providing a stimulating environment or practice. 
· EYFS needs established and curriculum & provision carefully planned to meet these needs. 
	 
	 
	 

	
	
	SPRING 
· Quality of work demonstrates improved outcomes brought about by effective teaching. 
· Quality of teaching/teaching support, consistently strong with all practice at the expected standard and increased exemplary practice (linked to target areas). 
· Data indicates rapid progress with clear tangible examples indicating the majority of children can meet the expected GLD target.  
· EYFS has frequent opportunities for pupils to practise and consolidate core skills. 
	
	
	

	
	
	SUMMER 
· Outcomes in all year groups/all areas are in line with or better than 24/25 average. 
· Pupil Premium plan demonstrates effectiveness of closing gaps in line with or better than national averages. 
· Quality of work supports reported outcomes. 
· Quality of teaching/teaching support consistently strong with majority featuring exemplary practice. 
· EYFS staff interactions are highly effective and pupils are extremely well prepared for Y1 and beyond. 
	
	
	


	
	Emerging - Not On-Track:  
little evidence of progress/impact 

	 
	Establishing - Partially On-Track:  some evidence of progress/impact 

	 
	Embedding - On-Track: 
Strong evidence of progress/impact 


CORE PRIORITY 2 ACTION PLAN 
	Core Priority 2:  Provide the best start for school and ensure pupils achieve well at each stage of their development. 
	

	Actions 
 
	Lead  Person 
	Budget 24/25 
 (if applicable) 
	Timescale 
	Monitoring 
	RAG 
Rating 
	Evaluation  

	Undertake analysis of 24/25 outcomes data, identify priorities and demonstrate CPD opportunities to address need showing impact on subsequent outcomes 
	Nicky and Elizabeth 
	CPD - 
	Autumn 1 & ongoing 
	Monitoring progress and attainment in all subjects

Lesson visits

Book looks

Internal and external audits

Governor visits

Pupil voice

Parent Voice
	 
	 

	Ensure that EYFS immerses pupils in vocabulary and every opportunity is maximised to ensure language acquisition and development. 
	Nicky and Elizabeth
	CPD - 
	Autumn 1 & ongoing 
	
	 
	

	Strengthen GDS writing, across the school, by promoting writing/genre ‘choice’ and ensuring a more sequential curriculum is embedded that builds skills appropriately. 
	Nicky and Emma 
	CPD – 
English - 
	Autumn 1 & ongoing 
	
	 
	

	Accelerate access to independent writing opportunities across the school in order to enhance progress/strengthen evidence base. 
	Nicky and Emma
	CPD – 
English - 
	Autumn 1 & ongoing 
	
	 
	

	Effectively provide coaching, CPD & support in order to ensure exemplary phonics delivery.  
	Nicky 
	CPD – 
English - 
	Autumn 1 & ongoing 
	
	 
	

	Evaluate & develop EYFS provision so that there is a strong & quicker focus on core skills development (e.g. ensuring pupils read as early as possible) 
	Nicky and Elizabeth 
	CPD - 
EYFS - 
	Autumn 2 & ongoing 
	
	 
	

	Strengthen & develop continuous provision, adult interactions & quality of environment in EYFS to support core skills development. 
	Nicky and Elizabeth
	CPD - 
EYFS - 
	Autumn 1 & ongoing 
	
	 
	

	Explore strategies and actions which strengthen resilience, reducing low level disruption
	Nicky
	CPD - 
	Autumn 1 & ongoing 
	
	
	

	Make further use of the DfE ‘Ready for School’ checklist and maximise opportunities to involve parents in this work, e.g. EYFS partnership workshops. 
	Nicky 
	 
	Autumn 2 & ongoing 
	
	
	

	Further promote parental engagement in child development & learning, e.g. ensuring parent workshop focuses are carefully selected. 
	Nicky
	 
	Autumn 2 & ongoing 
	
	
	

	Utilise and embed free CPD, training and curriculum opportunities from Public Health to support PE, play & wider developmental opportunities.  
	Nicky 
	CPD – 
Release Time 
	Autumn 2 & ongoing 
	
	
	

	Evaluate & update curriculum overviews and plans against the outcomes of the national curriculum review in order to be fully compliant by September 2026. 
	Nicky and Emma 
	CPD – 

	Spring 1 & ongoing 
	
	
	














	
	Emerging - Not On-Track:  
little evidence of progress/impact 

	 
	Establishing - Partially On-Track:  some evidence of progress/impact 

	 
	Embedding - On-Track: 
Strong evidence of progress/impact 


CORE PRIORITY 3 

	 CORE PRIORITY 
(What are we focussed on?) 
	RATIONALE 
(Why are we doing this?) 
	SUCCESS CRITERIA 
(What are the indicators or measures of success?) 
	RAG RATE 

	
	
	
	AUT 
	SPR 
	SUM 

	CORE PRIORITY 3: 
 
Further demonstrate highly effective leadership & management by sustaining a high quality of education & provision despite any local or national changes/needs. 
 
	Trythall has achieved a high degree of success in recent years and is well placed for its next Ofsted inspection. 
 
However, it is important to be aware of a changing educational landscape. This includes, but is not limited to, a new Ofsted framework launched in November and new national curriculum which is due to be shared by the DFE over the course of this year.  
 
In addition to the significant changes, expectations for schools are changing and there may be a national roll out of national breakfast club provision as well as the growth of local family support services and SEND resource bases in schools. 
 
These changes have to be managed at a time of falling rolls (due to declining birth rates) and budget pressures. Therefore, leaders have to work strategically and proactively to ensure that Trythall is able to sustain its strong position despite the challenges it faces. 
 
	AUTUMN 
· Leaders & governors demonstrate awareness of key challenges, changes or priorities with actions being taken or planned to address these. 
· Leaders make sure staff & governors are well supported to do their jobs effectively. 
· Leaders have a clear understanding of patterns & trends in behaviour and have taken effective action to support staff in addressing needs. 
· Staff are systematic and proactive in teaching pupils how to manage their behaviour. 

	 
	 
	 

	
	
	SPRING 
· Leaders’ actions have led to a culture of continuous improvement and there is demonstrable evidence of how school has adapted to meet any challenges or changes. 
· The school is securely prepared for its next inspection with clear priorities identified.  
· High quality leadership has a strong impact on behaviour policy, practice & outcomes. 
	
	
	

	
	
	SUMMER 
· Leaders & governors astute understanding of the school’s context, strengths and weaknesses underpins their evolving response to priorities.  
· Leaders & governors highly effective leadership leads to consistently strong or better practice in all areas of the new Ofsted framework. 
· The positive impact of leaders’ actions has been sustained over time despite any challenges.  
· The school’s policy, culture & practice have a strong/sustained impact on behaviour & attitudes. 
	
	
	


	
	Emerging - Not On-Track:  
little evidence of progress/impact 

	 
	Establishing - Partially On-Track:  some evidence of progress/impact 

	 
	Embedding - On-Track: 
Strong evidence of progress/impact 


CORE PRIORITY 3 ACTION PLAN 

	Effectively utilise all members of staff and Governors in driving school outcomes, e.g. by targeting areas of work/teaching touchpoints in order to maximise outcomes, support needs 
	All staff
	release time
	Autumn 1 & ongoing 
	Headteacher performance management

Safeguarding Audits

Governor visits

LA visits

Monitoring attendance

Monitoring pupil premium spending against pupil progress

Sports funding report

My Concern reports

Monitoring APDR systems

Monitoring website for compliance

SEF

Monitoring behaviour across school including support for pupils with Personal Support Plans

Is the use of suspension and exclusion proportionate and appropriate?
	 
	

	DSL and safeguarding Governor to review the internal safeguarding audit on a termly basis. Engage in the annual local authority safeguarding audit and respond, as necessary, to any action points to ensure the school is well prepared for its next Ofsted inspection 
	Nicky and Natasha A
	
	Autumn 1 & ongoing 
	
	 
	

	DSL to monitor the use of my concern by all staff to report all safeguarding and behaviour concerns.  Termly reports for children at risk and or displaying challenging behaviour to identify needs so that school and or the LA can support appropriately.
	Nicky
	
	
	
	
	

	Safeguarding is an agenda item at all levels of meetings across school to ensure that key messages around KCSIE are shared with all stakeholders.
	Nicky and Governors
	
	
	
	
	

	Further evaluate approach to PPA & dedicated leadership time by consulting on and considering alternative structures (e.g. 
working from home) 
	Nicky and Governors 
	Release time 
	Spring 2 
	
	 
	

	Proactively prepare leaders (inc. governors) & staff in light of the new Ofsted framework through training, CPD and the publication of materials to support the school as it approaches its next inspection 
	Nicky and LA 
	CPD  
	Autumn 1 & ongoing 
	
	 
	

	Respond, as necessary, to local and national agendas (e.g. Breakfast Clubs) so that the school complies with all 
expectations without detrimental impact on pupils or provision  
	JB 
	 
	Autumn 1 & ongoing 
	
	 
	

	Provide ongoing CPD, support & coaching so that staff manage behaviour consistently and effectively in order to reduce reliance on SLT and ensuring a greater understanding of their role in managing behaviour.
	Nicky 
	CPD - 
	Autumn 1 & ongoing 
	
	 
	

	Monitor the use of personal support plans to ensure this supports the development & recognition of positive behaviour 
	Nicky 
	Inclusion - 
	Autumn 1 & ongoing 
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